OIHCD Proposed Expanded schedule for Strategic Planning Work

DRAFT July 22, 2022 te

July 26
July 28 & 29
Augd &5
Aug 4
Aug 11
Aug 23
Sept 1
Sept 8
Sept 22
Sept 27
Oct 6

Oct 20

Oct 25

Regular Board of Commissioners (BOC) Meeting
Focus Groups

Focus Groups if needed

1%t Facilitated Planning Session (by Jody)

Board Work Session #1

Regular BOC Meeting (no Planning)

2" Facilitated Planning (by Jody)

Board Work Session #2

Draft Plan Review or... Extra facilitated planning if needed
Regular BOC Meeting (no Planning)

Draft Plan Review or... Community input session
Community Input session or... Adopt the Final plan

Regular BOC Meeting — adopt plan if not before.

Note: Budget and Levy Hearings will be ongoing in Oct/November.



