
In every community, whether large or small, 
there are people who lead in their community 
in easy and difficult times —Donna Shalala

THE COMMUNITY Tucked away at the northwestern corner of San Juan County, Washington, 
Orcas Island is the largest of the San Juan Islands found in the Pacific Northwest. With an area of 57.3 
square miles (148.4 km²) and a population of 5,387 (2010 census), Orcas is slightly larger, but less populous, 
than neighboring San Juan Island. 

The island is shaped like a pair of saddlebags separated by the fjord-like Eastsound and features two prominent 
bays, West Sound and Deer Harbor (southwest side). At the island’s northern end, is the village of Eastsound, 
which boasts the largest community on Orcas and the second largest in San Juan County.

Reaching Orcas and Eastsound is half the fun and part of what makes island life so special. There is state 
supported island access through the Washington State Ferries system. There are seaplane and sea charter 
services. Private watercraft can use public docks located near the villages around the island, and various 
public access points can be found around the shoreline. Additionally, during the summer season, there’s an 
island shuttle van that runs from the ferry landing, to Eastsound, and other points.

LIFE ON ORCAS Time slows down the minute you get in line to wait for the  ferry. Natural beauty 
surrounds you wherever you are. Long  winding roads through the forests lead to beautiful harbors and docks. 
With small-town island lifestyle, great schools and a close-knit community, Orcas is a gem of a vacation spot 
and a beautiful place to live. The community genuinely cares about each other. For more information on what 
life is like on Orcas, please explore lifeonorcas.com

THE DISTRICT Formed in May 2018 by the Orcas Island voters, the San Juan County Public Hospital 
District #3 DBA Orcas Island Health Care District, was created to assure access to health care services to 
the residents and visitors of Orcas Island. The Health Care District provides medical services through contracts 
with third party providers.  It exercises fiscal control and stewardship of public funds raised via a levy of island 
property taxes. See: www.orcashealth.org.

THE ROLE The Superintendent is the chief executive officer of the District with direct responsibility for 
the administration of the District. Reporting to an elected Board of Commissioners, the Superintendent owns 
accountability for the efficient operation of all affairs of the District. The Superintendent has both statutory duties 
and Board delegated duties. This is a public facing role and serves as an ambassador for the District in the 
community.
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KEY RESPONSIBILITIES
Board

• Communicate effectively and establish credibility 
with the Board to develop solutions to challenges.

• Act as a strategic advisor and consultant to the Board 
offering expert advice on contracts or initiatives that 
the District may enter into or undertake.

• Execute the instructions of the Board and see that 
all the laws of the state pertaining to matters within 
the functions of the District are followed.

• Submit regular reports to the Board regarding the 
health care services and financial activities of the 
medical clinic operated on Orcas Island by Island 
Health, along with any special reports as requested 
by the Board.

Leadership
• Perform or oversee the performance of all of the 

duties of a public hospital district superintendent as 
set forth in RCW 70.44.080

• Manage and mentor District staff to foster growth 
and encourage development.

• Provide strategic leadership to the District in 
successfully achieving its mission.

• Establish and maintain a positive, professional work 
environment.

Financial Leadership
• Plan, develop, implement and direct the District’s 

operational and fiscal function and performance.
• Prepare an annual budget to be presented in a 

public forum.
• Create, improve, and implement policies and 

procedures that will improve operational and 
financial effectiveness of the District.

• Provide accurate budgets, financial reports 
and analysis of financial trends and operational 
procedures in order to assist the Board.

• Work closely with the San Juan County Treasurer 
on the accurate processing of payroll and accounts 
payable.

• Fully inform the Board of the financial conditions and 
needs of the District by preparing monthly financial 
statements for presentation at the District’s regular, 
monthly public meetings.

• Provide oversight of any Federal or State grants that 
the District may receive.

• Ensure that all buildings, premises and equipment, 
owned or leased by the District are maintained in 
good repair and conduct the District’s business in 
compliance with the laws governing the procurement 
of goods and services by public entities.

Strategic
• Act as a strategic partner by developing and 

implementing the District’s plans and programs.
• Analyze and make recommendation on the impact 

of long-range initiatives, planning, and introduction 
of new strategies and regulatory actions.

• Provide strategic input and leadership on issues 
affecting the District.

• Assess needs and make periodic recommendations 
with respect to the acquisition, development, and 
extension of health care facilities, equipment and 
services.

Community
• Act as a strong, positive and respectful representative 

of the District with the Orcas community.
• Oversee the District’s relationship with Island Health, 

its contracted provider for primary and after hours 
services at a medical facility owned by the District.

• Meet regularly with the Island Health management 
team to assure that District goals are met in 
accordance with the contract between the District 
and Island Health and report any issues to the 
Board.

Success Year 1
1. Build effective relationships with both the community and health care partners.
2. Implement the strategic plan to support the mission of the District.
3. Assess and make recommendations to the Board on potential service improvements.

https://app.leg.wa.gov/rcw/default.aspx?cite=70.44.080


For confidential inquiries and more info, please contact:

Scott Rabinowitz | Managing Director | (206) 652-3372 | Scott@HerdFreedHartz.com

Key Attributes:
• Decisive and inspiring leader
• Track record of developing and implementing strategic initiatives
• Strong business acumen
• Outstanding problem-solving skills
• Works well with others, and exercises leadership through/with them
• Results focused
• Engaged communication style with the ability to connect and build effective relationships
• Ability to prioritize tasks and manage projects effectively
• Collaborative and inclusive
• Discrete and trustworthy
• Executive presence, able to maintain calm demeanor, skilled in conflict management
• Sense of Humor
• Community service focused
• Ability to manage multiple ongoing projects simultaneously

Requirements and Preferred Qualifications: 
• Bachelor’s degree, MHA, MBA or other advanced degree preferred
• 5-10 years of healthcare industry experience
• Experience with governmental financial processes
• Database management experience
• Expertise in the preparation and maintenance of accurate financial reports

Terms of Employment: Salary commensurate with experience. This is a full-time position. Paid medical, 
dental and long-term disability benefits are provided. WA PERS retirement benefits. Ten (10) paid holidays and  
three (3) weeks of paid vacation annually. Employment is at will.

LOCATION Eastsound, Washington
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